
            
Project Management and Fundraising Training -  PMF Advanced EF2021 

Programme Schedule 

5th April 2021, 15.00 to 16.00: Introductory Meeting for PMF Advanced EF2021 
 

Date 
All times CET 
Rome Time 

6th April 2021 7th April 2021 8th April 2021 9th April 2021 10th  April 2021 

Tuesday Wednesday Thursday  Friday Saturday 

8.30 – 9.00 Log in and Prayer Log in and Prayer Log in and Prayer Log in and Prayer Log in and Prayer 

Session 1 
9.00 – 10.00 

Charity and Rights Based 
Approaches 

Andrea Curreri 

LFA- Vertical Logic 
Rui Santos 

LFA - Horizontal Logic 
Rui Santos 

Results Oriented 
Monitoring 

Sonja Cappello 

Humanitarian Frameworks 
and Standards 
Federica Pilia 

Break Time 
10.00 – 10.30  

     

Session 2 
10.30 – 11.30 

Poverty and Vulnerability 
Analysis 

Federica Pilia 

LFA - Diagonal Logic 
Rui Santos 

Design of Logical 
Framework Matrix 

Rui Santos 

Program Evaluation 
Sonja Cappello 

Prototypes for 
Congregational Project 

Offices 
Thomas Gerhards 

Break Time 
11.30 – 12.00  

     

Session 3 
12.00 – 13.00 

Data Collection and Analysis – EU 
Framework 

Federica Pilia 

Project Activities 
Percy Patrick 

EU – Call for Proposals 
Rui Santos 

Methods of Fundraising 
Percy Patrick 

Projects in Financial 
Sustainability Management 

Andrea Curreri 

Lunch Break 
13.00 – 14.30 

     

Session 4 
14.30 – 15.30 

Theory of Change – Basic 
Concepts 

Juan Manuel 

Work Breakdown 
Structure  

Eugenio Marogna 

Critical Path Method 
Eugenio Marogna 

Management 
Information Systems  
Stefano Marmorato 

Question Time 
Lord Winner CMF 

Percy Patrick 

Break Time 
15.30 – 16.00  

     

Session 5 
16.00 – 17.00 

Theory of Change – Process 
Juan Manuel 

RACI Matrixes 
Eugenio Marogna 

Critical Path Method 
Eugenio Marogna 

Advocacy Projects 
Percy Patrick 

Concluding Ceremony and 
Future Programs 

17.00 – 17.30  
Question Time 

Lord Winner CMF 
Percy Patrick 

Question Time 
Lord Winner CMF 

Percy Patrick 

Question Time 
Lord Winner CMF 

Percy Patrick 

Question Time 
Lord Winner CMF 

Percy Patrick 

 


